Deery Collision Center Builds Bench Strength

with I-CAR Training

by Autobody News Staff

“Never stop learning” is the man-
tra of Justin Clubb at Deery Col-
lision Center in Burlington, IA.
It explains why the 35-year-old
collision center manager uses
an I-CAR subscription plan to al-
ways makes sure his crew gets
the right training.

Clubb entered the collision
repair industry unexpectedly.

“ltook a job at the local news-
paper selling advertising, and the
dealership | work for now was
one of my accounts,” he said. “I
was looking for a better job right
after | met my wife, figuring |
needed to get a career. The Deery
Auto Group had an opening, so |
interviewed for it, but didn't get
the job. And then they called me
and said—hey, do you want to be
a production manager for a body
shop? | was a little hesitant be-
cause | knew very little about cars
at the time. But | took the job and
that’s how | entered the industry. |
will be celebrating my ninth anni-
versary here soon, and | couldn’t
be happier.”

Learning on the job has nev-
er been foreign to him, Clubb
said. “Everything I've done has
been headfirst. Sink or swim. I'm
still learning every day because
this industry is changing rapidly.
It's not going to slow down for
you, so you better continually be
up on your training and expand
your knowledge base.”

Generalists are a dying
breed because now it's all about
specialized training.

“Things like diagnostics and
aluminum repair, for example,
have dramatically increased the
amount of training that’s neces-
sary to be successful,” he said.
“I think about the technician of
today versus the ones of tomor-
row; it's going to be completely
different. The amount of special-
ized knowledge you will need to
work on the future cars—it's not
going to be easy.”

For that reason, Clubb is
working with Southeastern Com-
munity College in West Burling-
ton, IA, to prepare the next gen-
eration of technicians.

“I'm passionate about trying
to get young folks into this indus-
try because there is no doubt that

Manager Justin Clubb at Deery Collision Center in Burlington, IA, is
100% dedicated to his I-CAR subscription.

we need a lot of them. Right now,
these kids are being pushed to
go to four-year schools and that's
not for everybody,” he said. “So,
if we can get some of these kids
to see how great a career this can
be and how much money they
can make in really a short period,
we have a fighting chance.”

To stay ahead of the curve
with his crew’s training, Clubb
is 100% dedicated to his I-CAR
subscription.

“We signed up for their
monthly plan, so we can pay
a flat fee every month and the
training is unlimited. We can take
one class if we need or if it takes
20 or 30, it's not a problem.

“It's awesome for some of
my new hires. A while back, |
hired three guys who all started
at around the same time. They all
knew cars fairly well; they all like
to work with their hands and have
some sort of experience. They
worked on vehicles in their back
yards or garages, but nothing
professionally,” Clubb said. “So,
I've taken those skills and built a
training path, that is carefully bro-
ken down week by week. So now
we fast forward, and these three
guys are ProLevel™ 3 and they’ve
got welding certifications. And in
the process, | now have an [-CAR
technician training path that is
ideal for new hires.”

Many members of his crew
have embraced the unlimited
I-CAR training.

“Some of them have been
able to take things that they've

learned from I-CAR and educate
me about them. We want them
constantly learning, so they can
better themselves, which helps
us in the end,” Clubb said. “It's
great to see them develop and
grow while finding their own lit-
tle niche. Maybe someone isn't
a superstar when it comes to
plastic welding, but they might
be a good at aluminum repair.
They develop their own path as
they progress, and I-CAR enables
them to do it that way.”

Clubb appreciates his I-CAR
subscription from a price stand-
point too.

“It was better for us as a
shop. It's built so | always know
what | need to pay. | know my
budget exactly every month for
the training. We never have to
say you can't take this class be-
cause we can't afford it or if it's
not in their wheelhouse,” he said.
“If a tech starts asking about tak-
ing some painting classes and he
will likely never paint a car, that's
fine. It helps to make them a
more diversified technician with
a broader knowledge base.”

Clubb can’t say enough pos-
itive things about I-CAR.

“They're doing a lot of great
things for the industry,” he said.
“I'm really excited about their
new training facility in Chicago
and delighted to be an I-CAR
subscriber. With ADAS, elec-
tric cars and autonomous travel
on the way or already here, we
are happy to be associated with
I-CAR.”

Deery Collision Repair
Location: Burlington, 1A

(319) 758-6900
www.deerycollisioncenter.com

Company At A Glance...
Type: Collision Repair
Facility Employees: 11

In Business Since: 2004
Number of Locations: One
Production Space:

8,200 square feet

The team at Deery Collision Cen-
ter continually takes I-CAR classes
to get better at their jobs and
attain new skills.

Clubb encourages all of his
employees to improve them-
selves through education and
I-CAR leads the way.

I-CAR

(800) I-CAR-USA
www.l-CAR.com/GTGC
Facebook: @icareducation
Twitter: @|_CAR_Education
Instagram: @icareducation
LinkedIn: @company/i-car
YouTube: @user/icartraining

SHOP AND PRODUCT SHOWCASE / Autobody News October 2022 27



